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Zoom Reminders
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Session Agenda
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(5 minutes)
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Asset Types
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Learning Access Instructions

Where To Go...

» You can access the assets by
logging into the VIP LMS then
navigating to the “eVA Trainer
Resources” section
« Don't have a login to the

LMS? Not a problem! The

system will assign you one.

» Each asset with have:
« Title
» Description
» Corresponding tags (i.e.
Infographic)

What's Expected

« Take the opportunity to

learn the materials
without being overly
focused on review.
Feedback will be
captured, but may not be
implemented immediately
due to timeline
constraints.

Due dates for review will
be provided for each
asset

Virginia Institute

w of Procurement

Need technical assistance in the VIP LMS? The contact information for technical support is located at the bottom of each page.

% Virginia Institute of Procurement Learning Management System | absorb@dgs.virginia.gov | 804-225-4058




Learning Access
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Videos

PREVIEW
Pcard Management

What are
they?

How do they

compare?

When are
they used?

Short, animated explainer videos
featuring system screens and
contextual information

« Shorter and more visually-oriented
« Focused on high-level conceptual
information

Typically used at the start of a
functional category to introduce
key concepts



eLearning

PREVIEW
Catalog Shopping

10-15 minute self-paced learning

. What are ivolvi g g
e they? involving concepts, demos, an
/ — : knowledge checks
o the
SHOPPING * More robust than an explainer video

How do they

« More theoretical than a practice

? : )
Helupialrs simulation

Used for presenting detailed
information in an interactive way
(very common asset type)

When are
they used?




Practice Simulations

s | Practice PREVI EW
P2P Requisitions I:
Practice

 to the Guided
Simulation on
lisitions!

What are
they?

How do they

compare?

When are
they used?

Interactions wherein learners
perform tasks based on a scenario
and receive feedback

More practical/hands-on than
eLearning (often paired together for
a task area)

Provides a practice opportunity,
after conceptual information has
been shared



Quick Reference Guides / PDFs

CREATING AND MAINTAINING PREVIEW
Pcards IN eVA
st e g A RS Pcard Management:
Key Points

What are
they?

How do they
compare?

When are
they used?

Performance support (job aids) with
detailed recaps of on-demand
information

* Intended for future reference
 Typically summarizes eLearning
content

Key points for each functional
area will be consolidated in a PDF



Virtual Instructor-Led Trainings (VILTS)

PREVIEW
Catalog Group Session

for Requisitioners- VILT

What are
they?

CATALOG GROUP
SESSION

For Requisitioners

How do they

compare?

When are
they used?

Live 60-minute group
sessions conducted via Zoom

Strongest opportunity to ask
questions and discuss
observations (“human element”)

Generally included at the end of
a functional category, sometimes
divided by audience



Assessments

PREVIEW
Catalog Assessment
for Requisitioners

What are
they?

How do they

compare?

When are
they used?

10-minute multiple choice
assessments requiring an 80%
score to pass

This is a culminating assessment,
used to measure/validate learning
from preceding assets

Positioned at the end of each
functional category (excluding
Introduction/Getting Started)



Which asset type are you most excited about?
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Next Step: Complete Self-Paced Learning Assets
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Content Drop

Infographic

Video

Assessment

Content
Drop 2

Content
Drop 1

A001 Learning Pathway
A003a High-Level Process Flow

A003b High-Level Process Flow
(for Suppliers)

A002a Welcome to eVA * A030 Contract Basics

A002b Welcome to eVA (for
Suppliers)

A007 Pcard Management

A037 Catalog Shopp]ng * A059 P2P Orders Il
A049 P2P Requisitions |

A051 P2P Requisitions Il

A053 P2P Requisitions IlI

A057 P2P Orders |

A050 P2P Requisitions | » A054 P2P Requisitions IlI
A058 P2P Orders |

A008 Key Points: Pcard » AO55 P2P Requisitions: Key
Management Takeaways

A010 Creating a Supplier » A063 P2P Orders: Key
A038 Key Points: Catalog Takeaways

Shopping * A009 ADMIN: User

A011 ADMIN: Creating a Supplier ~ Management

A040 Catalog (Requisitioners)
A065 P2P

Content
Drop 3

A061 P2P Orders IlI

A018 Create a Sourcing
Project

A019 Simple Sourcing
A021 Prepare an RFx

A052 P2P Requisitions I
A060 P2P Orders Il
A062 P2P Orders Il

A024 Key Points: Sourcing
A034 Key Points: Contracts
A020 Simple Sourcing QRG

Content
Drop 4

A048 P2P for
Suppliers Video

A022 Creating Quick Quotes

A026 Solicitation
Evaluations

A031 New Contracts
A032 Contract Management

A023 Sourcing Practice

A027 Solicitation Evaluation
Practice

A033 Contracts Practice

A041 ADMIN: Catalogs QRG

A029 Sourcing
A036 Contracts

Content
Drop 5

+ A004 Login and Basic Task
Management

» A0O0S5 Basic System
Preferences

Content
Final Drop

A043 Managing and Importing

Catalogs
A013 Supplier Registration
A014 Account Maintenance

A025 Viewing and Responding

to Solicitations

A042 Catalog Maintenance
A012 Supplier Registration

A044 Catalog Maintenance
Practice

A006 Quick Start Guide

A045 Key Points: Catalog
Maintenance

A015 Account Maintenance
A017 ADMIN: Supplier
Management



VILT Drop

VILT
Drop 1

» AO039 Catalog Group Session

(Requisitioners)

» A056 P2P Requisitions Group

Session

* A064 P2P Orders Group

Session

®
Il

VILT
Drop 2

» A028 Sourcing Group Session
» A035 Contracts Group Session

VILT
Final Drop

» A046 Catalog Group Session

(Suppliers)

+ A047 Catalog Assessment

(Suppliers)




chk Q&A

the Q&A!)



eVA
THANK YOU!




